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Key Findings

Since launching the Beverly Arts District in 2015, downtown Cabot Street has continued to grow as a hub

of creative activity in Beverlzommunity action teopenthe Cabot and Larcom Theatres ensured the

survival of key dtural anchors in the Distrittie expansion ofAtomic Caféand the growth otreative
businesses along Cabot Street has enlivened the d
have helped the district establish a stronger identity as an artistic, vibrant place. thé CitBever | y 8 s
efforts to improve the public realm for pedestrians through sidewalk improvemewtsrkimng with
Beverly Main Streeter e desi gn the public plaza at EIIlis Squar
appeal. Montserrat College of Art canties to infuse the area with creative energy and activity.

This plan recognizes that along with consistent support and coordination among partners and cultural
enterprises, identifying a sustained funding stream, which may come from multiple sbheces, wil

necessary to build successfully on recent progress. This progress includes promotion of the Beverly Arts
District and cultural enterprises throughout Beverly as well as growth among creative activities, public art,
placemaking efforts, and a growin@lue placed on arts and culture throughout the City. Identifying

funding streams and determining how to best utilize those funds to support actions recommended in this
plan will be a component of the first year of implementation. The first year of imtdéorewill also

focus on identifying a successful administrative structure and partner roles and prioritizing core activities to
administer and carry out the plan.

This plan brought together representatives from key arts and culture anchors, District partners, and
creative entrepreneurs into an Advisory Group that engaged in visioning exercises, recruited focus group
participants, and helped identify implementatioiofities. This group has been an invaluable resource

and their energy and commitment are a strong foundation for implementing the goals and objectives of
this plan.

Vision and Values
This planning effort generated a draft vision statenebe refined & part of the implementation effort:

As a physical space, the Beverly Arts District is a hub for artists, creative businesses, and arts and cultural
experiences that help foster artists® shespacess and
is distinguished through innovative, creative, and unique public art, historical connections, and signage that
immediately convey that Beverly is a community that values arts and culture. As an organization, the Beverly
Arts District supports aatsd culture wherever it happens in Beverly, by any local artist or local institution. The
organization helps to coordinate partnerships, alliances, and communications to foster the presentation,
promotion, sale, and experience of art in all its formB.iTleet r i ct 6 s partners recogni
economic driver for the city and collectively work to help artists and cultural institutions thrive, to attract new
arts experiencet build arts education and career pathways through partnershqEmirgthooland to

promote the city as a creative destination.
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Six core values emerged to guide this vision:

sustainability
distinctiveness

growth

inclusion

collaboration, and
creativity and innovation.

PRINCIPLES

=4 =4 =4 -8 -4 -4

These values provide three pilfarsustaiability, distinctiveness,
and growtli that serve as a foundation for a successful distric
and three principlés inclusion, collaboration, and creativity &
innovatiofi that can guide how success will be achieved.

Sustainability

Distinctiveness

Key Opportunities PILLARS

Outreach through focus groups with creative seniors, students at Endicott College, local organizations, and
creative professionals identified the following areas of opportunity: partnerships, sfaffiigg,

community connections, community art sgaeeunication, visual distinctiveness, public art and events,

and district services for artists. These opportunities are closely linked and suggest a broad recognition that
there is a need for increased coordination among the many arts and culture wstitgmns,

organizations and artists as well as a need to have a dedicated, funded staff position to manage those
partnerships and relationships. In addition, building connexriong artists and the broader community
developing arts space open to tBeverly creative community, andreasing communication and

promotion of existing activities are high priorities. A desire for a more distinct visual character for the
district and increased public art and events is widely shared. Facilitating adoéssrtation, insurance,

funding, and professional development represents an opportunity to strengthen connections between the
District and the community of artists in Beverly.

Plan Goals
Five goals organize the strategies for achieving a shared visitimeféuture of the Beverly Arts District:

1. Establish A Sustainable Management And Funding Structure For The Beverly Arts District
2. Strengthen Beverly Arts Districtds Role as a Por
3. Establish A Distinctive Charaéter The Beverly Arts District Through Public Art and Creative
Placemaking
4. Expand Access To Opportunities For Creative Development, Participation, And Expression In Beverly
5. Strengthen Physical Infrastructure in and ConnectibrsBeverly Arts Distric

Implementation Priorities

The Advisory Group identified a subset of objectives as priorities for implementation in the first year
following completion of this plan. These include:

Createa work planand budget for implementation
Refinethe draft visiorto become a shared vision

Identify a preferred management structure, and

Initiating transition to a sustainable management structure
Coordinategrant applications,

Identify sustainable funding sources,

Initiateprocess of establishing sustainable fundindel,

Noo,rwdnRE
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8. Shareplan findings with general public

9. Increaserisibility of Beverly arts and culture assets on regional arts calendar,

10. Createopportunities for public to donate to the District directly,

11. Establish a public art teafor Beverly

12. Initiatea publicart planning efforffor District gateways

13. Research opportunities to increase affordable housing for artists

14. Promoteexisting opportunities for Beverly residents to engage with arts and culture, and
15. Design a plan to upgrade the physical infrastructutbeDistrict.
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Beverly Arts District 1.0

Launching the District

With threeperforming arts venuesd a private arts college located in its historic downtown, Beverly,
Massachusetts, has been growing as a hub of arts and culture for decades. In 2010, Beverly Main Streets
published Downtown 2020: A Strategic Plan for Downtown Beverly, that setiamli@cBeverly Main

Str eet s 8 Tre sttategic planpdendifisgrengtheimg and expandngt he Mai n Streets d
creative sectoas the first of its core strategiés 2011,Montserrat College oArt commissioned a

feasibilitystudy fordeveloping a gathering place or Bever | yds canmanitysnt s and cr e
downtown Beverly. Later that yedMpntserrat College of ArBeverly Main Streets and the City of
Beverlysubmitted a joint applicatidor a National Endowment for the Arts Ouwmarant to develop a

planfor a cultural districtalond o wnt own Cabot Street. After the pl al
agreed toapply for statedesignaion of acultural district along Cabot Stregith Beverly Main Streets

as the managing etji The Beverly Arts Distnicas established by the Beverly City Coun@014 with

the following goals:

Facilitate collaborations among artists, spaces, businesses and organizations;
Create an identity we can build on;

Offer new opportunities for regents and visitors to create and experience art;
Build a support system for artists;

Leverage the resources and strengths of the Beverly Main Streets program.

arwndE

In 2014, the decision by the owner of the Cabot Theatre and Larcom Theatre to put thegsropette
market left the future of those key cultural anchors uncertain and delayed the process for securing state
designation from the Massachusetts Cultural Council. With the successful rescue and reopening of The
Cabot in November 2014 by the Cabot Raming Arts Center, a new organization founded by residents
of Beverly and the North Shore, the Beverly Arts District secured its state designation in the spring of
2015. The Larcom Theatre was ultimately purchased by a local investor in 2016 and<tmtiperate

as a multipurpose performance venue.

Priorities and Contributions of Beverly Main Streets

As the designated managing entity, Beverly Main Streets (BMS) took the lead in implementing
recommendations ftie Districarticulated in the culturdistrict plan produced by Community Partners
Consultants and in line with the strategic priorities @dM@Downtown 2020 plan.

Management, Funding and Promotion

Following a public outreach campaign, BMS established the name of Beverly Artsridisinntiraced

the acronym BAD fahe Districbrand.Beverly Main Streets also established a Beverly Arts District
Committee as part of its organizational structétéhe time, the Massachusetts Cultural Council provided
$5,000 in funding to each cultural district to be matched by the local managing entity or partners. At
Beverly Main Streets, a match of $5,000 was approved by its Board. With this $10,000 in amppeat,s
Beverly Main Streets hired a local artist to design a logo, which was then featured on promotional stickers
and buttons. Beverly Main Streets built out a websitdn&Districtvith an artist directory, began
commissioning artists for murals sigd projects ithe Distrigtand transitioned a volunteer to a paid staff

l1Beverly Main Streets Website, 0Beverly Arts District,
https://www.beverlymainstreets.org/beats-district/
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position (approximately 12 hours per week) to coordinate with artists, maintain a social media presence,
and promotehe DistrictWhen the funding from the Massachusetts Cultatadcil was eliminated for
established districts, the staff positiontfar Districtvas also cut due to lack of funds.

|l denti fying and Responding to Artists®& Priori
With the launch of the Beverly Arts District, Beverly Main Streets recognizestthe exeyage the arts

community to identify its priorities. Beverly Main Streets started an arts leaders group with faculty from
Montserrat College of Art, Endicott College, and local arts leaders who had been involved in planning and
launchinghe Distric Two priorities emerged from that group: affordable housing for artists and

affordable, subsidized health insurance for artists. Without a viable avenue through which to address

health insurance, Beverly Main Streets focused on promoting and suppatingdi t y of Bever |l yi
proposed artist live/work zoning.

Programmingthe District
Beverly Main Streets initiated a number of new signature events and programs to activate the Beverly Arts
District.
1 Open StudiosBeverly Main Streets launched this evelt fage opportunity for artists to show
their work. As part of their support for the event, Beverly Main Streets matched artists with space
in the Beverly Public Library, developed an event map, and ce@ideshuttle to bring visitors to
remote studios BBeverly Farms. In order to cover costs of organizing the event, BMS introduced a
participation fee in the second year; the resulting decline in participation led the organization to
discontinue the event.
9 Friday Night Music Series in Ellis Squafiéhouglsuccessfiditially,BMS discontinueldis event
due to lack of funding and volunteer support.

A number of other events and programs organized u
parties, continue to activatiee Districarea. Howeverthese are not specifically Beverly Arts District
events.

BMS also partnered with the City of Beverly in the redesign of Ellis Square, a public plaza in the center of
the district that can function as an outdoor site for arts and cultural programming. Additional details on this
improvement project are providéathe section describing joint prorities below

Public Art
Expanding public art within the Beverly Arts District was a key objective of the original cultural district
planning process. That plan included a juried public art selection process. Whileregétuti selected
piece of art stalled due to lack of fundingMScontinues to pursue smaller scale opportunities to increase
the presence of public artihe District
1 Lightpole Banner ProgranThis program issues an annual call for banner designofrain
artists. Selected designs are featumlight pole banners along Cabot Street in the Beverly Arts
District and along Rantoul Stre@imajor thoroughfare to the west of the District.
1 Red Fence GalleryftheBMSBeverly Arts District Committeec#slipublic art for installation on a
56 x 406 fence situated bet weenGalleByBasteatwled26 8 Cab
sixinstallations since 2016.

Priorities and Contributions of the City of Beverly

The City of Beverly is one of the threatpars in the cultural district designation. The City has supported
and provided City resources ftre launch and operation of the Beverly Arts District. In 2014 the Beverly
City Council voted to approve Beverly Main Streets as the managing entityBefvirdy Arts District and

to support the application for state cultural district designation with the Massachusetts Cultural Council.
Beverlyds Pl anning a(naPIDanreil roghaEyemioriazecpaptesanng auig n t
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BMSand Monsterrat Gllege of Art on projects that improve the public realm witténDistricand
strengthen the conditions for artists to thrive. The primary priorities and contributions from the City of
Beverly have been improving the physical infrastructure and pudific, @mmissioning public art, and
developing policy in support of arts and culture. The City has also dedicated staff time to developing
grant applications for arts and culture projects witinénDistricand provided public works and public
safety resorces for activities withthe District

The City views programming and events as a critical component to the success of the District and supports
BMS programming efforts by providingkimd staffing services from the Department of Public Services

and Police Department. Recently the Planning Department has coordinated lunchtime events at Vietnam
Veterans Memorial at Ellis Square programming with live entertainment, games, activities, and food trucks.

Planning for Artists Needs

The PlanninBepartmenheard the statements from artists and BMS atheuiack of affordable housing

and studio space. In 2014, these concerns were integrated into the planning process for the Beverly Bass
River area. In 2016, the Planning Department introduced an artistdirkegpace zoning amendment

after consultation with artists, residential developers, and review of similar ordinances.

1 The Beverly Bass River District Vision and Action P&2014 affirms a vision of an Industrial
Arts neighborhood and integrating livedvk space as a recommended use.

1 Article XVI, Artist Live/Work Requiremengsas sed as an amendment to th

ordinance in 2016. I n addition to allowing art
commercial neighborhood zones. Concaigeatmendments to encourage artisans to flourish in

Beverly, the zoning ordinance amendment packag
Obrewerydé uses. Two artist |livel/lwork units wer

approved its first artislive/work special permit.

Public Realm Improvements

The City of Beverly has prioritized improving the public realneiBistrigtand throughout the City,

through the addition of sidewalk bumpouts and other pedestrian safety elements. Improvehgents to

Cabot Street and Knowlton Street intersection in the heart of the Beverly Arts District were completed in
2017. In addition, the Planning Department has initiated a series of planning studies for downtown Beverly
that explore topics of particular ralance to the Beverly Arts District. These include:

9 City of Beverly Bicycle Network and Pedestrian Priority Plan, 2015
1 Downtown Beverly Parking Strategy Report, 2017
1 Downtown Beverly Hotel Feasibility Study, due fall 2018

The City continues to prioritize improvemerttgt®istricthrough applications for Complete Street

funding through the Masschusetts Department of Transportation (MassD®3,)tHa @ty adopted a
Complete Streets policy. In 2016, the City was awdriinding for a Complete Streets reconstruction of
Broadway, a major connectiontte Districirom Rantoul Street and the Beverly Depot Train Station.
Improvements included narrowing the roadway with boutgoand chicanes, complete renovation of the
sdewalks, anchewlandscaping, street trees, and period lighting. The project was largely completed in

fall 2017 with final touches completed in early 20T8e City received an additional $400,000

Complete Street grant in the summer of 2018 to implenreetstape improvements along Cabot Street

from Winter Street to Abbott Street. Total project cost is expected to be $1.4 million and launches the first
phase of work to make Cabot Street within the District safe and welcoming to all modes of travel.

The @y has worked closely with BMS on the redesigheo¥ietnam Veterans Memorial Plaza at One

Ellis Squaré 0 EI | i sexpliged en detaid ip the section on shared priorities below. The City is also
coordinating the installation of a public art pidoeEllis Square, as discussed belte City continues to
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fund the fagade and signage improvement program. The program, which is managed by BMS and the
Planning>epartmenthelps fund fagade improvements and business signs in the downtown.

The Cityis mpl ementing recommendati ons made in the O0Dow
access to public parking downtown, improve functionality of the parking system, and enhance the customer
experience through new technologies. The City issued a 68 baltid to purchase parking kiosks and

replace existing parking meters. The City is expected to transition to the newirsgxsttaher 2018.

One of the core objectives of the Parking Strategy is to support continued growth and economic prosperity

in downbwn by providing a modern and convenient technology while better managing existing public

parking facilitiesAs a hub of performing arts venues in Beverly, this improvement to parking technology is
expected to enhance the Beverly Arts District as a d#stin

Public Art

In 2017, City staff together with the Beverly Veterans Advisory Commission launched a juried public art
process to solicit proposals for a Vietham Veterans Memorial sculfeimreew sculpture would replace

an earliermemoriglwhichwvasremoved during th&llis Squareedesign effort. The jury selected the artist
Jane DeDecker of Colorado and her depiction of a young draftee waiting for the bus to take him off to
the induction center and ultimately to whr.addition to the sculptyrthe plaza will featureseveral

bronze and granite markers that convey the history and details of the Viéfaaand the historical
significance othe One Ellis Square locatidime markerwill alsoinclude he names of the eleven Vietham
veterans fron Beverly who were killed in action. In 2018, the City of Beverly is leading a fundraising
effort to commission and install the final sculptiv@inam Veterans Memorial PlaZde total cost of

the project is estimated at $60,06880,000.

Priorities and Contributions of Montserrat College of Art

Montserrat College of Art is recognized as a key anchor for arts and culture in the Beverly Arts District and

is oneof theD i s tthrde partriers. Its faculty, students and alumni itiffadeistrictviththeir creative

energyThe Coll egeds galleries, sponsored | ectures, ar
engage in and experience the visual antshe DistricNumerous creative businesses founded by

Montserrat alumni have opened in the Bgwrts District and throughout Beverly. These businesses have

helped enliven the streetscape and enhd@®eerlyas a destination.

The 2013 plan, which laid the foundation of the Beverly Arts District, assigned responsibility to Montserrat

for implementig the public art element tfie Districplanning process. The College was the lead

applicant for the cultural district and its primary responsibilities were to host an artist residency, raise funds

to complete a public art installation, and support ophudnlic art initiatives. The College has participated

in grant applications for arts and culture programmirtherDistricby encouragingts educators to craft

interesting projects and often taking the necessary role of fiduciary digleas. also suppted artists

interested in bringing public art to Beverly, most recently hddiing anda Ai sl ingds Tiny |
the Montserrat campus in summer 2018.

Artist-in-Residence

After completion of the plan, Montserrat hosted the winner of the pridimmpetition, Anna Schuleit
Haber, to refine heBeverly Oracleoncept as an artistrresidence at Montserrat College of Art. Through
this position, Ms. Haber worked with Montserrat students and project interns, and began the work of
collecting poems and stories to be featured as part of the installation. Thit wagesventually put on
hold due to a lack of funds to build and install the Oracle structure.
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Public Art

Montserrat also secured funders for the public art project, but fell short of its fundraising targets. The
College continued to support public dfoes for the Districtin 2014, faculty and students designed and

painted an artistic crosswalk design near Ellis Square. Montserrat students were also commissioned to paint
a public piano positioned outside of Montserrat College of Art on Cabot Street.

Shared Priorities: Beverly Main Streets and the City of Beverly

Public Realm Improvements

Beverly Main Streets |l ed the effort to redesign t
d a central public plaza within the Distddb be moreinviting to visitors and better able to accommodate

arts and culture programs. BMS raised $100,000 to fund reconstruction of the plaza. The City of Beverly
sponsored the Community Preservation Act grant application for $177,663, dedicated $60,000 in

constuction funds, and provided City staff to manage and construct the project. Local landscape architect

and BMS Board Member Matt Ulrich, of UBLA, contributed his time and expertise. The project was
completed and the plaza reopened in 2017.

Public Art Policy

Beverly Main Streets convened a representative from the Beverly Cultural Council and an experienced
curator to review completed public art plans and draft a public art policy for the City of Beverly. This
effort wasput on hold in 2015 after local artistaised concerns about imposing rules and guidelines on
public artin Beverly

During the Beverly Arts District 2.0 planning pro
office, revived the idea of a public art policy for the City of BeveFlye Councilor put forth a draft Public

Art Policy for consideration by City officials. Beverly City Council adopted the Policy in June 2018 and
requestedhatthe City establish a temporary committee in fall 2018 to consider and draft the parameters

of a Public Art Policy

The District Today

Today the Beverly Arts District is known for its successful integration of arts and creativity into the
revitalization of an historic, walkable retail corridor. The growth of creative businesses in Beverly and their
impact on the look and feel of the Beverly Arts District is a key drivke @istridé s i dent i t y. Mo n
expanded presence downtown with multiple galleries and educational space, as well as its active faculty

and alumni, anchors the visual artbinihe DistrictThe revived Cabot Performing Arts Center, Larcom

Theatre, newest venue 9 Wallis, ldagm success of Chianti as a music venue, and the North Shore Music
Theater have established Beverly as a dynamic destination for the performingearebranding of the

Beverly Historic Society as Historic Beverly in 2017 positioned the society as an important cultural anchor
fortheDistrict | i nking the Cityds future to its history h
only museuncated within the Beverly Arts District. Beverly Arts District is looked to by other communities

as a model of a cultural and downtown renaissance.

Remaining Challenges

In the midst ahe Distridd s successes, chal |l en gteggriesroifundingn. These
staffing, and coordination.

Funding
In establishinthe Districin 2014, the three partners did not designate a dedicated funding source for
district management. The services agreement between Beverly Main Streets and the City dbBsve
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not include managing or programming the Beverly Arts DiBhrddtagreement stipulates that Beverly
Main Streets will be responsible for business outreach, event coordination, and managing the Beverly Main
Streets District facade and sign imgnment program on behalf of the City.

After the Massachusetts Cultural Council discontinued its funding for designated cultural districts after their
first year of operation, the BMS Board of Directors required that BMS estabésh dedicatedevenue

sairceto supporthe Districoutside ot h e o r g amuakopdrating buGiget. For that purpose, BMS
launched @acon and Brews fundraigbat generates around $8,000 annuallyunds raisedan be used

to supporthe District

Staffing

With the los®f continuedvlassachusetts Cultural Council funthiedgdoard of BMS discontinued matching
funds for the district, and BM&minatedts part-time staff position dedicated to the Beverly Arts District.
The loss of a dedicated staff person has resuttédsiufficient capacity among the District partners to
effectively manage the Distri@istrict partnerd the City of Beverly, Beverly Main Streets, and
Montserrat College of Ad currentlyprovidein-kind staff support to improve and program thistErt,

but none currently has capacity to manage the District nor coordinataecudalture activity across the
aty.

Coordination

The final challenge facinbe Districisthelack of consistent communication and coordinatimmngthe
rich set of diverse arts and culture ancioBeverly While many of the key institutions have strong
relationships and work with each otfreqjuently they do not coordinate to support tBestrictnor use the
District to amplify their efforténdepedent artists have beemluctanto work onthe operational side of
the cultural district. Early attempts at coordination among artists, creative businesses, and cultural
institutions suggest the need for a new approach that generates greater entansiagrartists and
inspiresartists andvolunteesto contributdime and energy to suppolistrict iriatives.

A Path Forward

Recognizing these challenges, the City of Beverly and Beverly Main Streets applied for technical assistance
from the Arts and @ture Division of the Metropolitan Area Planning Council (MAPC) to produce a vision

and strategy for the next phase of the Beverly Arts District including a sustainable approach to managing
and fundinghe Districtin January of 2018, MAPC convenedfalvisory Committemade up of

representatives from major arts and cultural anchors and community organizations, community arts leaders,
and the three origindDistrict partners: Beverly Main Streets, the City of Beverly (through the Planning
Department), antontserrat College of Art. This plan outlines the work of the Advisory Committee in

crafting a shared vision fahe Districand the process of engaging key stakeholders through focus groups.

In addition, it summarizes lessons on district managemduandimg) from three successful cultural districts

in Massachusetéd recommends a series of action steps to achieve a set of shared gtasDtric s

future.
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